
Identify what you plan to do in order to meet your goals and the 
intentions of your MAP 
 
Example: We will build on our successful pattern of services 
currently available and develop a wider worship offering 
which is more easily accessible to a broader membership. We 
shall try and offer more opportunities for mid week worship 
based activities for different groups and needs. 
 
List SMART (specific, measureable, actionable, realistic, 
timelined) goals to work on in the next year 
 
Example: In 2009 this could involve: 

• Redesigning our children in church Sunday beginning 
in September to make it more family focused, as a 
starting point to develop other opportunities for family 
focused worship. 

• One address each month on an important topical issue 
followed by a discussion group. Possibly an afternoon or 
evening during the week. 

• Explore the introduction of an alternative style service 
on Saturday or Sunday evening to incorporate a 
different style of music/music 
group/PowerPoint/discussions – on the third weekend of 
the month 

• Build up the Wednesday morning service with sermon, 
more music, and coffee afterwards, starting this month 

• Once a year host a lay ministry appreciation service 
 
Repeat this pattern for each of the ministries which you are 
focusing on in your church and in your MAP. 
 
 

Mission Action Plan 
(Year 20XX to Year 20XX) 
 
Name of your Church Here 
 
First paragraphs: 
Give a description of how your mission action plan came about. 
Did you discuss it with Vestry? Was there a survey conducted? 
Who wrote it? What inspired it? 
 
Where is your MAP aimed? Life of the church as a whole? One 
specific goal? 
 
When are your review days planned for? What is the review 
process? 
 
List your priority, the overreaching goal which ties everything 
together.  
Ex.  Proclaiming the gospel in your community 
 Reaching out to those who used to go to church 
 Growth 
 Preparing/planning for the future 
 
The next section is repeated for each ministry in your parish: 
 
List the title of the ministry (Christian Education, Worship, Music, 
Communication, Children, Youth, Outreach, Financial etc.) 
 
Example: Worship 
 
Identify things you have done which have worked in the past, and 
things which you plan to continue doing. Keep this section brief 
 
Example: We currently offer regular worship services which 
include challenging preaching, and liturgical excellence. The 
services we offer are made possible by a large group of 
committed lay volunteers 
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